Sri Melayu Sdn. Bhd. / Yusri Azal Md Yusof by Md Yusof, Yusri Azal et al.
FACULTY OF HOTEL AND TOURISM MANAGEMENT
UNIVERSITI TEKNOLOGI MARA
ENTREPENUERSHIP
ETR 300
PREPARED FOR:-
PN. FAUZIAH BT PA WAN
PREPARED BY:-
YUSRI AZAL B MD YUSOF (2001241013)
SHARIFAH INTAN FARIZZA BT SYED SALLEH (2001240925)
SITI NURAIHAN BT RAZALI (2001240820)
NOR HAILY BT HAMDAN (2001240971)
NOR DIANA BT RAZALI (2001241052)
DIPLOMA IN CULINARY ARTS
TABLE OF CONTENTS
No
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26.
27
Title
The partnership agreement
Introduction
Propose of business plan
Organization chart
Company background
Shareholder background
Introduction to organization
-Location
-Building
-Facilities
List of Administration Personnel
Schedule of task and responsibilities
Schedule of remuneration
List of office equipment
Administration budget
Marketing plan
-Introduction
-Product description
-Target market
-Market size
-Main competitor
-The competitors strength and weaknesses
-Market share
Sale forecast
Explanation of the sales forecast for the first year 2004
Marketing strategy
-Product concept
-Price strategy
-Promotion strategy
-Place and distribution strategy
List of marketing personnel
Schedule oftask
Schedule of remuneration
Marketing budget
Operational flowchart
Operational process
Machine capacity
Raw material requirement
List of operational personnel
Schedule of task and responsibility
Schedule of remuneration
Pages
3-5
6
7
8
9
10-14
15
16
16
17
17
18
18
19
20
21
22
23
24
25
26—27
28-33
34
35
36
37
38
39
39-40
40
41
42
43
44
45-46
47
47-48
48
SRI MELA YU SDN BHD
28
29
30
31
32.
33.
Machine and equipment
Kitchen layout
Operation overhead
Operation budget
Financial
Appendix
49-50
51-52
53
54
55-70
71
SRI MELA YU SDN BHD
THE PARTNERSHIP AGREEMENT
Statement below is the partnership agreements that have been agreed by all the partners
in the form of business. For those who gave assign to or will to in within the period of the
agreement shall follows under the act of several term and condition.
1- Partnership Agreement
We agreed that our premise at No 40, Bukit Raja Industrial Park (South), Shah Alam
would be the business center for the first three years. If the statement stated to the period
to be mature, the new agreement will be assign by the shareholders under the new terms
and condition that will be making and agreed by all partners in the future.
2- Division of Work or Specialization
The head of business or General Manager will be selected among the shareholders. We
agreed to take a few numbers of employees in running the business as the back up to
compete the demand vacancies applicable. The General Manager will be in charge in all
form of work and will help the Marketing Manager in searching and find out the strategy
to market the product, assist the Financial Manager to do all the related task about
financial and help other department in achieving the organizational goals.
3- Purchase of Assets or Materials
Any process of purchasing on new fixed or current assets or other materials to the firm
must be inform to the partners and to be agreed by the Financial Manager based on
budgeting, costing and terms of financial control. All the procurement products will be
purchase in order and directly according to the standard specification of the
establishment.
4- Profit and Loses Sharing
Beginning now and within the Partnership Agreement, all the profit and loss will be
sharing based on the share of each partners invested. The terms, condition and concept
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will be refer to the Partnership Agreement, the Accounting and Financial Law, the
Register of the Business and the status of the financial report at the end of the financial
period. If any osseous occur, it will be a liability to each partner.
5- Dissolution of Business
The organization dissolution will make according to the partners agreement.
6- Retirement of Partners
If any of the partners decide to take an early retirement or to retire of any raise problem
includes health disabilities, he or she must inform by making the formal letter of
resignation or retirement as a nitrified to the organization. The notice of the retirement
should be given to the organization at least one month before the retirement or
resignation date. He or she will be given some of the profit or loss based on his or her
standing account and amount invested at the beginning of the business. He or she will
receive the amount in three times through the organization's financial department if the
amount stated in the large amount, but the loss occurs, he or she has to take the liability.
Any drawings made by partners and unsettled account need to be settle first and the
appropriation will be made to ensure that there are no leftover due to the closing account
and it will be under consulted advice and supervision of the organization's financial
department. However, any claim on the assets in the business is not allowed.
7- Addition of Partner
Any addition of the partner into the organization must be consult with the Partnership
Agreement first and agreement that achieved by the ordinary partners through the
organization's terms and condition.
8- Statement of an Account.
Each of partners will be provide an annual financial report and all accounts related
during the business period. The financial department will be advice to consult the
financial flow of the business.
